Empowering Generations, Preserving Legacy.

THE
FAMILY WEALTH

INSTITUTE

A COMPREHENSIVE OVERVIEW OF FWI'S VISION, MISSION, AND INITIATIVES

In the dynamic landscape of the GCC/Middle East, where family businesses have been the
backbone of economic growth and prosperity, there emerges a pressing need for specialized
knowledge, guidance, and expertise.

Enter the Family Wealth Institute (FWI) - an institution dedicated to the holistic
understanding, preservation, and growth of family wealth. Rooted in the rich traditions of the
region and yet forward-looking in its approach, the FWI stands as a testament to the
importance of family wealth in shaping the future of economies, societies, and generations
to come.

CHARTING A NEW COURSE IN FAMILY WEALTH UNDERSTANDING AND ADVOCACY

The FWI is more than a single initiative; it is a comprehensive ecosystem designed to empower, enlighten, and lead. At its core is an
educational hub, meticulously crafted to cater to the unique cultural and economic tapestry of the region. Through this hub, FWI equips
professionals and family businesses with the tools and knowledge necessary to navigate the complexities of wealth management in the 21st
century.

Building upon this educational foundation, FWI expands its horizons to include an Impact Think Tank and a Research Centre. The Primary
objective of the Think Tank is to instigate meaningful change and provide valuable support for the long-term prosperity and sustainability of
family-controlled businesses. Conversely, the centre is posed to foster innovation by combining rigorous academic expertise with real-world
practicality. Together, they will serve as a guiding light for both families and businesses seeking to understand and master the intricate
dynamics of wealth in our era.

As the Family Wealth Institute embarks on this comprehensive journey, it extends an invitation to stakeholders, scholars, and families to join,
contribute, and benefit from a platform that promises to redefine the understanding of family wealth in the GCC/Middle East.
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EXEGUTIVE
SUMMARY

Vision
To Give a voice to the NxGen Family Business Entrepreneurs with tailored solutions that
contribute to the development of a thriving and revitalized GCC/Middle-East

Mission
To Bridge the knowledge gap between concepts and tools brought in from other countries which
may not always be in sync with the distinctive requirements of the GCC/Middle-East Region

Curriculum Design

The courses are meticulously designed in close collaboration with local and regional
experts to specifically cater to the distinctive context of the GCC/Middle-East. The primary
focus is on providing practical knowledge that directly addresses the region’s specific
challenges and opportunities.

Facuilty

The faculty is a diverse mix of academics and industry experts, both local and international.
This diversity ensures that learners gain a well-rounded education, benefiting from both
theoretical insights and real-world expertise. This combination fosters a dynamic and
engaging learning environment.

Research Focus

In addition to its role as an academic institution, the Institute is deeply committed to
advancing research and promoting innovation. Initially, its primary focus will be on the
development of essential educational programs. As time progresses, the Institute will harness
its ample resources to undertake crucial studies concerning the family business landscape,
sustainability, and the pivotal role within the GCC/Middle-East. These studies will be
conducted with unwavering dedication to serving the GCC/Middle-East, establishing the
Institute as a distinguished thought leader in the region.

Governance

To ensure enduring excellence, the Institute is establishing an advisory board/trustee
committee. This body will work in close collaboration with the founding members and
sponsors, playing a crucial role in safeguarding attendees from unwanted solicitations and
preserving the integrity of the Institute’s mission.
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INTRODUCTION

The Gulf Cooperation Council (GCC) and the broader Middle East region are renowned for
their legacy of family businesses. These enterprises, deeply embedded in the region's history
and culture, have not only been significant economic pillars but also the torchbearers of
familial traditions and values.

As the world evolves and as these businesses face generational transitions, they encounter a
unique blend of challenges and prospects. The intricate dance of wealth preservation,
succession strategies, and the delicate balance between family roles and business
responsibilities become focal points of attention.

Amidst this backdrop, the Family Wealth Institute (FWI) emerges as a dedicated educational
hub, aiming to equip stakeholders with the knowledge and tools they need to navigate the
complexities of family business dynamics.

Recognizing that education and understanding form the bedrock of impactful research, FWI
further extends its mandate to include a dedicated Research Centre. This dual focus on
education and research naturally positions the FWI as a credible and influential think tank,

poised to shape policies, perceptions, and practices related to family wealth in the region.

This white paper is a cornerstone document, laying the groundwork for the FWI's endeavors.
It delves into the nuances of family wealth in the GCC/Middle East, emphasizing the urgent
need for rigorous research, informed policy recommendations, and widespread knowledge
sharing. Through this narrative, we present our vision, mission, and strategic blueprint for the
think tank, elaborating on its anticipated activities, partnerships, and spheres of influence.

Moreover, this document extends a hand to stakeholders, academics, policymakers, and
family enterprises, inviting them to join, collaborate, and enrich this trailblazing initiative.

In crafting this path for an Impact Think Tank, our aspiration is to elevate the Family Wealth
Institute as a lighthouse of wisdom and thought leadership, catalyzing informed choices and
progressive transformations in the domain of family wealth.
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THE LANDSCAPE OF FAMILY
WEALTH

The GCC/Middle East region, with its rich tapestry of history, culture, and economic
prowess, has long been a bastion of family-led enterprises.

These businesses, deeply rooted in tradition, have played a pivotal role in shaping the
economic and social fabric of the region.

Understanding the landscape of family wealth in this context requires a dive into its
historical roots, an analysis of current trends, and a recognition of the profound
significance these enterprises hold.

Family businesses in the GCC/Middle East have their origins in the
ancient trade routes, bazaars, and merchant activities that
crisscrossed the region.

These enterprises, often passed down through generations, were
built on trust, honor, and community reputation.

Over time, as the region underwent significant geopolitical and
economic changes, these businesses adapted, but their core values
remained anchored in family and tradition.

Today, the landscape of family wealth in the region is characterized by a blend
of traditional values and modern business practices.

With the oil boom and subsequent diversification of economies, family
businesses have expanded into various sectors, from real estate to technology.
However, they face challenges such as succession planning, globalization, and
digital transformation.

Additionally, the impending significant wealth transfer to the younger
generation is reshaping the dynamics and priorities of these enterprises.

Family businesses are not just economic entities; they are emblematic of the region's identity and values.
They contribute significantly to GDP, employment, and social initiatives.

Their resilience, long-term vision, and commitment to community development set them apart from other
business models.

Moreover, their ability to balance tradition with innovation makes them crucial players in the region's future
economic stability and growth.
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THE
EDUCATIONAL
HUB

The Family Wealth Institute stands at the
forefront of education tailored to the unique
dynamics of family wealth.

Recognizing that family businesses are the
backbone of the GCC/Middle East economy, the
FWI's educational hub is designed to cater to
their specific needs, challenges, and aspirations.
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THE EDUCATIONAL HUB

The Importance of Education

Family businesses in the GCC/Middle East are not just economic entities;
they are the embodiment of generations of tradition, values, and

aspirations.

As these businesses transition from one generation to the next, the
challenges they face evolve. Education plays a crucial role in navigating
these challenges, ensuring that the next generation is equipped with the
knowledge and skills to manage wealth responsibly, innovate sustainably,
and uphold the family's legacy.

By understanding the intricacies of family wealth dynamics, businesses

can make informed decisions, mitigate risks, and seize new opportunities.

Curriculum Overview: Empowering the
Next Generation

Experience has shown that families engaged in business are occasionally
persuaded to embrace complex concepts without fully comprehending them,

potentially leading to future problems.

The program designed for NxGn is firmly grounded in societal, legal and business
fundamentals. It covers essential subjects, including governance, inheritance,
trust and estate planning, marriage, pre/postnuptial agreements, conflict
management, the rights and responsibilities of shareholders, the employment of
family members and executives, the functions and duties of a board of directors
and C-Suite executives, basic accounting and financial analysis, exit strategies,
mergers and acquisitions, private equity, going public, and more.

While many of these concepts have legal origins, they also hold significant
relevance in the realms of business and management. Furthermore, they play a
crucial role in shaping the relationships among family members, as a family

business is fundamentally a partnership among individuals who are related.

The proposed curriculum seeks to empower NxGn and their advisors by providing
a comprehensive understanding of these concepts, including their historical
development and evolution. This knowledge will enable them to take a proactive
approach and achieve greater success over time.
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Training Programs and Workshops

Beyond the structured curriculum, the FWI offers a range of training
programs and workshops tailored to address specific challenges and
trends in the family wealth sector.

These sessions, led by industry experts and seasoned professionals,
provide hands-on learning experiences, case study analyses, and

interactive discussions.

Whether it's navigating the complexities of global markets,
understanding the nuances of digital transformation, or exploring
sustainable business practices, these programs ensure that
participants are at the forefront of industry knowledge.

Alumni Network and Continuous Learning

The journey with the FWI does not end upon the completion of a
program. Graduates become part of an expansive alumni network, a
community of like-minded individuals committed to the growth and
prosperity of family businesses in the region.

This network fosters ongoing learning opportunities, from webinars to
networking events, ensuring that alumni stay updated with the latest

trends and best practices.

Moreover, the sense of camaraderie and mutual support within this
community ensures that members have a reliable network to turn to,

whether for advice, collaboration, or new opportunities.
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CURRICULUM DESIGN

Indicative, to be Completed

Modules: TH E FAM I LY

. Root Cause of Success in Partnerships
. Family Dynamics & Communication
. The Importance of Human Relations
o Power of Communication
. Succession Planning
. Gender Roles in Family Businesses
o Ethical and Moral Foundations
. Cultural Sensitivity
. Conflict Management / Avoidance
. Regional History & Geo-Politics
. Legacy Building
. NxGen Intra-Entrapreneurship

Modules: THE FAMILY BUSINESS

. Business Strategy & Vision
. Operational Excellence
. Risk Management
. Innovation & Diversification
o Globalization
. Corporate Finance
. Financing & Securities
. Leadership
. Role of Accounting
. Human Resources
. NxGen Employment

e THE FAMILY OFFICE

. Family Office Infrastructure
. Vision / Values / Purpose
. Wealth Management
. Legal & Compliance
. Philanthropy & Social Responsibility
. Intangible Wealth Management
. Tax Planning & Estate Management
. Investment Opportunities
. Mobility & Internationalization
. Family Law
. Luxury / Art & Security
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The Family Wealth Institute's curriculum is a pioneering initiative, aiming to equip the
next generation of family business leaders with the knowledge, skills, and insights
they need to navigate the complexities of family wealth dynamics.

By fostering a deeper understanding of both the familial and business aspects, the
FWI seeks to empower family businesses to thrive across generations and contribute
significantly to the region's socio-economic growth.

CROSS-CURRICULAR PEDAGOGICAL
MODULES: APPROACH:
Case Studies Blended Learning
Workshops & Seminars Interactive Learning
Cultural Immersion Guest Lectures
Research & Development Continuous Assessment
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Our Mission

Our programs are specifically designed for NxGen Family Business Entrepreneurs.

These offerings can be personalized to suit the unique needs of a specific family or they can be more
general, bringing together NxGen participants from diverse backgrounds in a classroom setting to
interact and learn from each other’s experiences.

Understanding the crucial role of third-party experts in the family business sector, we tailor our
programs to provide them with and in-depth look behind the scenes to gain a better understanding of
family business dynamics.

“The beauty of family businesses is that each generation can learn
and grow from the previous one, creating a legacy of values that
shape its future.”

At the Family Wealth Institute, our core values guide every initiative, collaboration, and endeavor. We
firmly believe that education is the cornerstone of understanding and progress, and by prioritizing
learning, we foster a culture of continuous growth, innovation, and informed decision-making. Our
commitment to rigorous research ensures that our educational programs, policy recommendations,
and insights are grounded in evidence, relevance, and practicality.

Collaboration and partnership lie at the heart of our approach, valuing the power of collective wisdom.
By fostering partnerships, alliances, and collaborative initiatives, we bring together diverse
perspectives and expertise for the greater good of the family business community.

Upholding the highest standards of integrity, we ensure that our actions, recommendations, and
insights are transparent, unbiased, and in the best interests of the family business ecosystem.
Recognizing the deep-rooted legacies of family businesses and their aspirations for sustainability
across generations, our initiatives are designed to honor these legacies while equipping businesses
with the tools for future success.

Furthermore, understanding the rich tapestry of cultures, traditions, and values in the GCC/Middle
East, we approach our mission with respect, empathy, and a deep appreciation for the region's unique
family business dynamics. Through these values, the Family Wealth Institute aspires to be a
transformative force in the realm of family wealth, driving positive change and shaping the future of
family enterprises in the GCC/Middle East.
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COLLABORATIONS &
PARTNERSHIPS

The strength and impact of an institution are often determined by the alliances it forms and
the collaborations it fosters.

The Family Wealth Institute recognizes the immense value that strategic partnerships bring,
not just in terms of knowledge sharing, but also in amplifying its reach and influence.

Collaborations with Industry
Leaders and Policy Makers In-depth Research
Projects
The real-world challenges and intricacies of family businesses
can best be understood by engaging directly with industry
stakeholders. Policy Advocacy
By collaborating with business leaders, industry experts, and
policy makers, the FWI ensures that its initiatives are not just
theoretically sound but are also practically relevant and
actionable.

Publications

. . . Collaborative
These collaborations also provide a platform for dialogue,

o B o> @

] . . ) e Initiatives
ensuring that the voice of the family business community is
heard and considered in policy-making and industry trends.
J;,\'. Training
a7 Programs
Engaging with Academic Institutions
Academic institutions serve as reservoirs of knowledge, research,
and innovation.
Collaborating with these institutions allows the FWI to tap into === COommunity
cutting-edge research, methodologies, and insights. ®0 Engagement

These partnerships pave the way for joint research projects,

seminars, and workshops, ensuring that the curriculum and EQ Digital Platforms
initiatives of the FWI are always rooted in the latest academic
findings and are of the highest standard.

(/v) Data Analytics
A\

Content Management

Building a Network of Global Think Tanks

In an increasingly interconnected world, the challenges and

opportunities faced by family businesses are often global in Systems (CMS)
nature.

. . . G}A Global Networkin
By building a network with think tanks from around the world, the @;lj/ 8

FWI can share insights, collaborate on global research projects,
and ensure that its members have access to a diverse and global
perspective.

This global network also amplifies the influence of the FWI,

positioning it as a global leader in the realm of family wealth and
business.
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THE
RESEARCH

CENTRE

From foundational education to pioneering
research, the Family Wealth Institute leads the
way in understanding and shaping family wealth
dynamics in the GCC/Middle East.
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THE RESEARCH CENTRE

The Family Wealth Institute (FWI) was founded with a primary vision of being an
educational hub, dedicated to addressing the unique challenges and intricacies of
family wealth management in the GCC/Middle East region.

As the institute flourishes, it becomes evident that education and knowledge
dissemination are just the initial steps. The natural progression from this
foundational educational platform is to delve deeper into research.

By immersing in research, FWI could not only enhance its educational offerings but
also contribute to the broader understanding of family wealth dynamics, providing
data-driven insights and innovative solutions tailored to the region.

This evolution from education to research underscores FWI's commitment to being at
the forefront of thought leadership, ensuring that its teachings are always grounded
in the latest findings and are responsive to the ever-evolving landscape of family
wealth in the GCC/Middle East.

The Need for Dedicated Research

The GCC/Middle East region, with its rich legacy of family businesses, presents a unique set of
challenges and opportunities. As these enterprises evolve and adapt to a rapidly changing global
landscape, there's a pressing need for research that's tailored to their specific context.

Dedicated research can uncover patterns, predict trends, and offer
actionable insights, helping family businesses navigate

complexities, make informed decisions, and ensure their longevity _
and success across generations.
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RESEARCH AGENDA

In the ever-evolving landscape of family wealth and business dynamics, it's
imperative to have a clear and focused research agenda.

This agenda serves as a roadmap, guiding the think tank's efforts towards areas that
promise the most significant impact and relevance.

By identifying key areas of interest and prioritizing them based on their relevance,
the research center ensures that its efforts are both timely and impactful.

KEY AREAS OF INTEREST

The vast domain of family wealth encompasses various facets, from financial
management and succession planning to the interplay of cultural values in
business decisions.

Key areas of interest might include the challenges of intergenerational wealth
transfer, the role of women in family businesses in the GCC/Middle East, the
impact of digital transformation on traditional business models, and the
strategies family businesses employ to navigate global economic shifts.

Additionally, understanding the socio-cultural dynamics that influence business
decisions can offer invaluable insights into the unique challenges and
opportunities these enterprises face.

PRIORITIZATION AND RELEVANCE

While the realm of family wealth is vast, not all areas warrant equal attention at
all times. It's crucial to prioritize research topics based on their current relevance
to the region's family businesses and the broader economic context.

Factors influencing this prioritization might include emerging economic
challenges, shifts in societal values, or global trends that have a localized impact.

By ensuring that the research agenda is always aligned with the most pressing
and relevant issues, the think tank positions itself as a timely and essential
resource for the family business community.
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COLLABORATIVE INITIATIVES

No single institution holds all the answers.

Collaborative research initiatives provide an avenue to pool knowledge, expertise, and
resources, ensuring a comprehensive and multifaceted approach to understanding and
addressing challenges.

By fostering collaborations, the think tank can tap into a broader spectrum of insights,
ensuring its research is both diverse and robust.
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TYPES OF PUBLICATIONS

The creation of knowledge is only half the battle. The true impact of research is realized when
it is disseminated widely, reaching the stakeholders it intends to benefit. The FWI Research
Centre places a significant emphasis on ensuring that its findings, insights, and
recommendations are not just confined to the walls of the institution but are shared with the
broader community, policymakers, and industry stakeholders.

Research Papers

In-depth explorations of
specific topics related to
family wealth dynamics,
these papers provide
comprehensive insights
backed by rigorous research
methodologies.

Case Studies

Real-world examinations of
specific family businesses or
wealth management
scenarios, offering practical
insights and lessons learned
from actual experiences.

CHANNELS OF DISSEMINATION

Policy Briefs

Concise documents that
offer actionable
recommendations for
policymakers, drawing on the
Centre's research findings to
inform and shape policy
decisions.

Reports

Comprehensive overviews of
broader trends, challenges,
and opportunities in the
family wealth landscape,
often encompassing larger
datasets and broader
analyses.

Guides

Practical documents offering
step-by-step advice or
guidelines on specific
aspects of family wealth
management, based on best
practices and research
findings.

White Papers

Authoritative reports that
delve into specific issues,
offering solutions and
strategies based on the
Centre's research and
expertise.

To ensure the widest reach of its publications, the FWI Research Centre will employ
multiple channels of dissemination. The Centre's dedicated online platform will offer
open access to all its publications, ensuring that anyone interested can easily access
them. Collaborations with academic journals and media outlets further amplify the

reach.

Additionally, the Centre will leverage social media platforms, webinars, and public
lectures to share its findings. Specialized events, such as roundtable discussions and
conferences, provide opportunities for in-depth engagement with the research,

fostering dialogue and collaboration among diverse stakeholders.
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Establishing Credibility

THE

THINK
TANK

The Family Wealth Institute (FWI) introduces an innovative concept in the realm of
policy and research with its Impact Tank. This initiative goes beyond traditional
research frameworks, aiming to effect real change in the field of family wealth

management. By integrating rigorous academic inquiry with practical, actionable
outcomes, the Impact Tank is dedicated to transforming intellectual insights into
effective strategies that address the unique challenges faced by families and
businesses in the GCC/Middle East.

Our Impact Tank operates at the intersection of education and application, ensuring
that the knowledge imparted through our educational programs informs our research
directions. The findings from our research then feed back into our educational content,
creating a virtuous cycle of learning, discovery, and tangible impact. This dynamic
approach positions the FWI as a transformative force, shaping the future of family
wealth management with informed, innovative, and impactful solutions.
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IMPACT TANK

Ol

Bridging Academia & Industry

02

Driving Actionable Change

03

Catalyzing Strategic Partnerships

04

Solving Real-Time Industry Issues

05

Delivering Measurable Outcomes

06

Projecting Impactful Futures

The Impact Tank at the Family Wealth Institute is dedicated to transforming
insightful research into actionable strategies for the family wealth management
sector. By fostering strategic partnerships and focusing on real-world
applications, we address pressing industry challenges and anticipate future trends
to equip stakeholders with practical, measurable solutions.

Our commitment is to_.drive change that not only advances academic
understanding but also delivers tangible, positive outcomes for businesses and

families in the GC iddle East region.
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Policy Advocacy and
Shaping Public Discourse

One of the primary mandates of the Think Tank Initiative is policy
advocacy. By producing evidence-based research and insights, the
think tank positions itself to influence policies that impact family
businesses.

Engaging with policymakers, the initiative offers
recommendations that are grounded in rigorous research,
ensuring that policies are not only effective but also aligned
with the unique needs and challenges of family businesses in
the region.

Beyond policy, the impact tank plays a crucial role in
shaping public discourse, ensuring that the narrative
around family businesses is informed, balanced, and
constructive.

Bridging Theory and
Practice: Real-world Impact

While research and theory are foundational to the Think Tank Initiative,
their true value is realized when they translate into real-world impact.

The impact tank, through its various activities, bridges the gap
between theory and practice. By engaging with family businesses,
conducting case studies, and facilitating workshops, the initiative
ensures that its research is grounded in real-world challenges and
scenarios.

This approach not only enhances the relevance of the research but also
empowers family businesses with tools, strategies, and insights that
have tangible, positive outcomes in their operations and succession
planning.
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CONCLUSION

The vision and mission of the Family Wealth Institute are grand, but they are not to be
achieved in isolation.

The strength of the FWI lies not just in its initiatives but in the community it serves
and collaborates with. We extend a heartfelt invitation to stakeholders, scholars,
family businesses, policymakers, and industry experts to join us on this journey.

Your insights, experiences, and expertise are invaluable, and together, we can shape
a future that is informed, resilient, and prosperous. The FWI is more than just an
institute; it is a movement, a collective endeavor, and we welcome you to be a part of
this transformative journey.

From bridging knowledge gaps to influencing policy decisions, from fostering
collaborative research initiatives to engaging a diverse pool of experts, the Centre is
poised to make significant contributions to the realm of family wealth.

As we chart the course for the future, the Family Wealth Institute remains steadfast
in its commitment to excellence.

The journey of understanding, preserving, and enhancing family wealth is intricate,
and the FWI is dedicated to being a guiding light for families navigating this path.

Our focus on education, research, and thought leadership is underpinned by a deep-
seated desire to make a meaningful difference. We recognize the weight of the
responsibility we carry and are unwavering in our pursuit of knowledge, innovation,
and impact.

The road ahead is filled with promise, and the FWI is poised to lead the way, setting
benchmarks and pushing boundaries in the realm of family wealth dynamics.

Empowering Generations, Preserving Legacy,
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